
Inova – A Different Perspective
•This is not about DATA—this is a total 
change in paradigm

•Long held data misconceptions are 
eliminated.
A student can pass year after year and still be 
“losing value.” Schools can be rated “Exemplary”
and actually be “losing value” with many of their 
students.

•Works with any Accountability System.
“Value Added” is the new end goal.

•Reconnects teachers with their passion 
for teaching

•Demonstrates to students their importance.
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The 88 point difference is 
the greatest positive 
difference INOVA has ever 
seen!  

Student entering @ 2400 
leaves @ 2400.

Student entering 
@ 2100 leaves @ 
2188.
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What the student left with.

What the student came in with.

Strongest Objectives

Instructional strategy 
must change.

Performance data normed against other FISD students "most like 
them."
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Scenarios by Description

These S’s did MUCH  
better on TAKS this year 
than was anticipated. 
However, they have 
many weak objective 
areas. Teach, test, 
reteach. Don’t let them 
slip back. Encourage 
them. Point out their 
past success.   

These S’s did a little 
better on TAKS this year 
than was anticipated 
based on their past 
scores. However, they 
have many weak 
objective areas. 
Encourage them. Point 
out their past success. 
Teach, test, reteach. 
Don’t let them slip back.   

These S’s have a very small 
chance of passing TAKS. 
They have consistently 
scored poorly. This child 
feels unlucky, acts 
unmotivated, and may be a 
slow learner. Try varied 
strategies while working on 
all objectives. Strike zone 
first.

Scored lower than they 
did in previous years. 
These students have 
many weak objectives 
but can do better 
(they’ve done it before). 
Start with strike zone 
and provide constant 
attention. Of the REDs 
these have the next best 
chance of passing.

Scored MUCH lower than 
in previous years. We 
know who they are. A 
dedicated effort CAN 
move them. Start with 
strike zone and provide 
constant attention. Of 
the REDS these have the 
best chance of passing.

Red

These S’s did MUCH 
better on TAKS this year 
than was anticipated. 
However, they have a 
number of weak 
objective areas. Teach, 
test, reteach. Don’t let 
them slip back. 
Encourage them. Point 
out their past success.

The S’s did a little 
better on TAKS this year 
than was anticipated. 
However, they have 
many weak objective 
areas. Encourage them. 
Point out their past 
success. Teach, test, 
reteach. Don’t let them 
slip back.

These S’s have consistently 
scored poorly and if they 
passed it was with a 
minimum score and great 
effort. The odds are they 
will fail without continued 
effort and a positive 
attitude. This child may feel 
defeated and may be a 
slower learner.

Scored lower than they 
did in the past. They 
need to know exactly 
which skills will result in 
future success. Identify 
and master strike zone 
objectives first. An 
interested mentor can 
make the difference.

Scored MUCH lower than 
they did in the past. They 
need to know exactly 
which skills will result in 
future success. Identify 
and master strike zone 
objectives. An interested 
mentor can make the 
difference.

Yellow

These S’s did MUCH 
better on TAKS this year 
than was anticipated. 
However, they have 
some weak objective 
areas. Teach, test, 
reteach. Don’t let them 
slip back.

These S’s did a little 
better on TAKS this year 
than was anticipated. 
However, they have 
some weak objective 
areas. Teach, test, 
reteach. Don’t let them 
slip back.

The S’s have consistently 
scored near the “bubble”
and if they passed it was 
with a minimum score. 
They may not know if they 
can raise their scores. Hit 
strike zone objectives first. 
Teach, test, reteach.   

Scored lower than they 
did in the past. They 
need to know that we 
expect success, they’ve 
done it before, can do it 
again. Identify and 
address weak objectives. 
Strike zone first.

Scored much lower than 
they did in the past. They 
need to know that we 
expect success. They’ve 
done it before, can do it 
again. Their effort will 
result in success. 
Identify and address 
their weak objectives. 
Strike zone first.

Gray

These S’s did MUCH 
better on TAKS this year 
than was anticipated. 
Identify and address any 
weak objectives. Don’t 
let them slip back.

These S’s did a little 
better on TAKS this year 
than was anticipated. 
Identify and address any 
weak objectives. Don’t 
let them slip back.

These S’s scored much like 
they did last year. ___% of 
these students generally 
pass next year in our 
district. Make sure this 
student scores at least 5% 
higher next year. Identify 
and address any weak 
objectives.    

Scored lower than they 
did in the past. They 
need to know that we 
expect success. They’ve 
done it before, can do it 
again. Their effort will 
result in higher success.  

Scored much lower than 
they did in the last. They 
need to know that we 
expect success. They’ve 
done it before and can 
do it again. Their effort 
will result in higher 
scores.

Blue

These S’s did MUCH 
better on TAKS this year 
than was anticipated. 
Make sure they know all 
the current TAKS 
objectives and insure 
that they don’t slip back.

These S’s did a little 
better on TAKS this year 
than was anticipated. 
Make sure they know all 
the current TAKS 
objectives and insure 
that they don’t slip back.

These S’s have done 
consistently well. We wish 
a lot more of our students 
were in this cell. Don’t let 
new skills throw them off.

Scored lower than they 
did in the past. They 
need to know that we 
expect success. They’ve 
done it before, can do it 
again. Their effort will 
result in higher success.

Scored much lower than 
they did in the past but 
likely will still pass. Need 
to know that we expect 
more from them. They’ve 
scored higher before and 
can do it again. Their 
effort will result in higher 
success.

Green
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Conversion Rates
(Students in each group who perform at standard or ab ove for the next administration)

39%15%Red

63%35%Yellow

72%50%Gray

86%75%Blue

99%95%GreenGreen

FISD
Conversion

Rate

State
Conversion

Rate

Student Cohort 
Groups

The Conversion Rates for FISD are the highest the INOVA 
staff have ever seen. – Great commitment by everyone; 
teaching staffs, administrative teams and the board.
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Inova – A Different Perspective

•Works with any Accountability System.The focus is 
growth and improvement in learning – not chasing arbitrary 
numbers.

•INOVA yields information and perspectives into data 
that are not available through any a traditional data 
analysis tool. 

•The district and each school receives hard copies 
and cd’s of the data analysis information along with 
all the transparencies and training diagrams.

•Cost effectiveness: INOVA is probably one of the 
most cost effective services we purchase.A district 
wide purchase or a minimum of 15 schools costs us a little 
over two dollars per student.
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“The tail should never wag the dog.”
The philosophy promoted by INOVA should be the ultimate 
goal of all schools and educators, improve every student’s 
learning the best we can.  “How much difference did we 
make from the time they walked in the door in August to 
the time they left our care in June?”
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